Facilities Management
Monthly Report
November 14, 2013

Police Barn Project is complete. The scope of the project
included new vinyl siding, new gutters and down spouts,
new man door on the north side, aluminum paint applied
to the roof, new fascia installed, and any rotted wood
replaced.

A bid has been accepted on the Police Building Project.
Expect work to begin in the next two weeks. The new drive
on the south side of the building is now complete.

The results of the energy audit have been presented to all
the Directors and to Members of Council. Hopefully the
project will begin in short order.

| have been receiving quotes from cleaning companies and
safety and security companies to get better control of the
contractual vendors the city is doing business with.
Decisions will be made for a fresh start in 2014.



