FACILITIES MANAGEMENT STATUS
February 15, 2014

Work continues at the new Police Facility. All
flooring will be complete by 2-21-14. New lockers
and restroom fixtures are now installed. Painting is
complete. IT issues remain along with the
emergency generator. Project remains on schedule,
expect move in to begin on 2-24-14 with the ribbon
cutting to be scheduled by Chief Portier.

Work has begun on the 2" floor of the Municipal
Building as a part of the Police Building/ MB project.
First floor work will begin when the Police
Department moves to the new facility.

The mixing valve project at the Rec Center is now
complete, reaction to the new system has been
positive.

Planning for the Energy Audit project to kickoff this
week, work will begin in March.

| have been getting acclimated with the Parks
Department. So far the guys have been very
receptive and we are looking forward to this spring.



e Water leak in Town Hall produced considerable
damage to the NE corner of all floors. We are
expecting repairs to take approx. 2 weeks.



