Monthly Operations Report

Groveport Municipal Golf Course
June 2026

Significant Maintenance Initiatives:

L.

Continued maintenance program on greens which once again included a venting

process. Handwatering has picked up as we try to control moisture levels in the greens profile for
both playability and plant health purposes. Using hoses over using the irrigation heads is far
more labor intensive, but it gives us a greater deal of control.

Finished clean-up from last flood event which included cleaning flood-lines and

bunker repairs (silt removal and sand redistribution).

We lost a couple of trees along the property line, nothing significant. One of which was weather
related and the other was simply attrition. We were able to get them cleaned up earlier in the
month.

The entrance beds were filled with annuals by Eric’s team and the irrigation to the beds was
completed.

Two irrigation repairs were made on the range tee. We are seeing several pop up now that the
system has been pressurized for a few months. The irrigation system is simply showing its

age. The repairs are typically difficult as they usually consist of shutting the irrigation system
down for a day or two per repair. When time and weather permits, we tackle one or two repairs at
a time.

Significant Golf Operations/Programming/Special Event Initiatives:

4.

There were 6,073 rounds played in June. This was up 9% from June 2025. The slight increase in
play was due to it being a dry month and a good amount of playable days.

We hosted two golf outings in June. On June 12, we hosted the Groveport Education Foundation
outing. It was a small outing (36 players). On June 26, we hosted the IEC outing. They had 132
players and the event ran smoothly.

We hosted a Bridgestone golf ball fitting on June 13. Customers were able to hit the different
golf balls offered by Bridgestone and one of their reps used a launch monitor to let them know
which ball was best for them. It was on the driving range and customers who participated
received a complimentary two ball pack.

Merchandise sales for June were $9,567. This was 9% higher than June 2025.

Significant Administrative/Personnel/Budgqget Initiatives:

We had three seasonal maintenance employees start towards the end of the month. While they
are all students and will have to return to school in the middle of August, their contributions are
very helpful. They can take over some of the daily maintenance while Matt is able to refocus the
efforts of the full-time staff on some of the harder to get to tasks.

Upcoming Events

FCDP Outing- 7/17 (AM)
Groveport Human Needs Outing- 7/17 (PM)
Pickerington Lady Panther Invite- 8/5



