Monthly Operations Report

Groveport Municipal Golf Course
February 2026

Significant Maintenance Initiatives:

Serviced 85 golf carts (course & maintenance), which included oil changes and a checklist

of inspection points.

Began implementing new software for golf maintenance, which will streamline communications
and record keeping for the course and staff along with chem/fert programming,

record keeping and compliance. The setup of the program is very involved with data entry, but
once entered, most of our administrative tasks will be much more efficient.

We continued with leveling of range tee irrigation heads and some brush clearing in a few tree
lines.

At the end of the month, we began to prepare the putting surfaces to be mowed. This included a
thorough cleaning of debris from greens, rolling them a few times to smooth out and firm up and
then finally mowing them on February 27™

The following equipment maintenance was completed: all reel grinding, confirmed all mower
heights of cut and quality of cut in preparation for mowing to begin, began to enter all winter
maintenance performed into records, serviced 2cycle equipment, two trickster vehicles, greens
rollers and the generator.

Significant Golf Operations/Programming/Special Event Initiatives:
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Golf Cart GPS agreement will be signed on March 9™, Once signed, we will get on their install
schedule. I would anticipate they will be installed sometime in April.

Despite wet and cold weather, there were 301 rounds played in February. This compares to 267
rounds played in February 2025.

2026 Outing and League schedules have been finalized. There are currently 22 leagues and 17
outings on the calendar.

2026 merchandise has started to arrive. We have inventoried and displayed quite a few items
heading into March.

Significant Administrative/Personnel/Budget Initiatives:

New carpet was installed in the pro shop and offices in February. They are now working on the
Restaurant area.

Interviews were held for the Assistant Golf Professional position. Dylan Whitt (current Assistant
Golf Professional at Blacklick Woods Golf Course) was selected. His start date is 3/9.

Zach Newell (Assistant GC Superintendent) resigned on 3/2. The position was posted after
receiving Zach’s two-week notice and closed on 3/3.

We have started to reach out to employees from last season to get commitments for 2026.



