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PUBLIC WORKS
REPORT TO COUNCIL
December 14, 2020

ACTIVITIES IN PROGRESS

Professional development
o Mike Schweinsberg and Jim Roe are currently attending training courses in hopes of
acquiring OEPA water certifications
o OEPA approved Brian Strayer’s application for Water Distribution Class 1 certification
e Sanitary sewer maintenance program
o As of December 1, 2020 — 77 sections, totaling 15,741 feet of sewer line have been
cleaned and video inspected
o The inspected sections have been overall in good condition
o Problem areas are being prioritized for work completion in 2021
e Storm sewer maintenance program
o City contractor is beginning the line cleaning and video inspection program
e Leaf collection program
o Completed Friday December 11™
o Leaf collection program went very smooth with very few complaints
o Total of 33 loads at approximately 780 cubic yards were collected
e Tree removal and replacement program
o Several dead Ash trees along Rohr Rd have been scheduled for removal this Fall
e FMX work order management program
o Working with programmers to expand the use and capabilities for scheduling, tracking
and reporting of work orders and requests for service
o Maintenance staff are currently being trained on its use
e Snow and ice control
o Snow plow and salt spreader have been ordered to install on 2015 stake body dump truck.
This will be used as a spare snow truck.
o Installed two large tv screens in garage area to enable better social distancing during virtual
meetings and trainings. The first training, trench safety, went very well regarding social
distancing.



