Monthly Operations Report

Groveport Municipal Golf Course
January 2026

Significant Maintenance Initiatives:

1. Early in the month we were able to continue tree work. Most of which consisted of
cleaning up a few of the earlier removals and then some brush clearing in a few tree lines.

2. Once the temperatures dropped and the snow began to fall, equipment became harder to
mobilize so we redirected our efforts to indoor work. This included: thorough cleaning
of all the course amenities, sanding/repainting tee markers, repair and touch up flagsticks
and cups, and repair/rebuild bluebird boxes as necessary. Began to finalize our chem/fert
program and placed orders for the first half of the season’s applications.

3. Snow maintenance became a big priority during snowstorms. We dedicated a significant
amount of our labor to this most recent snowfall

4. Routine maintenance performed on 4 mowers, 3 utility vehicles, 2 sprayers and an
aerifier.

5. Other equipment maintenance: all rotary blades were sharpened and balanced, 21 of 34
reels have been ground, 2 tee reels completely rebuilt and outstanding repairs made to
two of our rough mowers.

Significant Golf Operations/Programming/Special Event Initiatives:

1. Golf cart GPS agreement has been approved at three readings. We will look to get on the spring
installation schedule once agreement is signed.

2. 2026 merchandise pre-books have been finalized. We are in the process of putting in requisitions
for the proposed orders.

3. Outing and league contracts were approved. Audrey and Danny have started sending them out to
league/outing reps.

4. We will be meeting with MemberSports in February to discuss tee sheet functionality for entering
league tee times.

Significant Administrative/Personnel/Budgqget Initiatives:

e New carpet was installed in the event center and entrance lobby. They are now working in the
pro shop and offices.

e Assistant Golf Professional job was posted and we had 36 applicants. Interviews will be in
February.



