GROVEPORT

December 14, 2015
Groveport Transportation Department
Report to Mayor and City Council

Winter preparations are complete and we are ready (even if not eager) to battle the
elements so we can continue providing safe and efficient transportation to Groveport
seniors and workforce.

Bob Dowler, Director of Transportation
bdowler@groveport.org
614-679-9545

Groveport Rickenbacker Employee Access Transit, GREAT

1) Service seemed to have plateaued for a three week range, then we received this
past week's ridership. We are watching closely for trends and analyzing this data.
While these numbers do represent plenty of riders getting to and from work, they
are below our capacity. We will keep Council informed.

2) You will find attached a new GREAT ridership summary. Please let me know if there
is any other information you would like to have included.

Groveport Senior Transportation

1) A grant request has been submitted to Franklin County Senior Options. We have
typically been informed of the results of this application by the end of December.
We will report the outcome in January.

2) We are also pursuing a 5310, Federal Transportation Administration grant through
MORPC which will be used to replace a vehicle. Grant submission is due by January
27t and requires the cooperation of multiple departments.

3) You will find the November 2015 Senior Transportation Statistics on the following
page. | hope that the new format provides the information you require in a style that
is easy to interpret.

Please contact Bob Dowler with any questions, comments or concerns.



Transportation Department Statistics

Commiittee of the Whole
Monday, December 14, 2015

GREAT
Date Range Rides Comments:

Previously Reported 9/28/15-11/8/15 2235 Last COTW

Week of: 11/9/15-11/15/15 604

Week of: 11/16/15-11/22/15 602

Week of: 11/23/15-11/29/15 548 Thanksglving week

Week of: 11/30/15-12/6/15 714
Total Rides to Date 4703
Senior Transportation

November Avg/day 2015 YTD Avg/day

Trips 394 21.9 4553 19.5
Client Contact (hh:mm) 417:35 23:11 5230:25 22:21
Miles Driven 4349 2416 46315 197.9
Driving Hours (hh:mm) 277:45 15:25 3207:40 13:42




