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INFORMATION TECHNOLOGY DIRECTOR
REPORT TO COUNCIL FOR JUNE 20, 2023

GENERAL:

¢ Proceeded with Echo24 quote to run cable for Wireless Access Point for the Recreation
Center

MEETINGS:

e Meeting with Insight Public Sector to discuss new servers.

o Meeting with Civica CMI to discuss integration to AuthorityPayroll with new ID badge
software with HR.

¢ Meeting with Civica CMI to discuss credit card payment interface with AuthorityUtility
and AuthorityCourt application.

o Meeting with Darktrace to discuss cybersecurity protection.

e Meeting with Cowbell Cyber Liability Insurance to discuss requirements and
recommendations to be eligible for coverage.

PROJECTS:
¢ Recreation Center Cabling Project
o A quote from Echo 24 has been obtained.

o Due to costs, the quote will need to be re-evaluated and an alternative quote will
need to be obtained.

e PD Camera System and Door Access System

e Interior Cameras and Door Access Control modules have arrived.
o IT has already installed and configured five of the interior cameras
o Scope of work by Buckeye Datacom has been completed.

o Mitchell Lock to complete their scope of work (outfitting doors/upgrading door
hardware) sometime after July 14,

o IT plans to have the camera portion of the project completed before then.

o IT will have door access controllers mounted before Mitchell Lock performs their
scope of work



Senior Center Door Access Control Project

e Door Access Controllers have arrived.
¢ Quote obtained by Echo24 to run cabling for this project has been approved.

Citywide Network Infrastructure Overhaul

¢ Obtaining pricing for new servers and switches
¢ Obtaining pricing for operating system licensing to upgrade from Windows Server
2012R2 that goes end of life in October of 2023.

Municipal Building Camera Project

e Walk through to assess camera needs has been completed.
e Currently putting together a parts list to obtain quotes.



