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The Transportation Department is enjoying the moderate weather this winter.
Conditions such as we have been experiencing make both the senior and workforce
transportation business run just a bit more smoothly and safely.

We are pleased to include in this month’s report an article published in Governing
magazine, “...the nation's leading media platform covering politics, policy and
management for state and local government leaders.” The article by Daniel Haake, a
recognized transportation expert with the SRF Consulting Group, recognizes the effort and
success that Groveport has achieved toward closing the gap between jobs and job seekers
in an area where commuting obstacles have traditionally been difficult to overcome. Thank
you for your unwavering support in this endeavor and enjoy the article.

Bob Dowler, Director of Transportation
bdowler@groveport.org
614-679-9545

Groveport Rickenbacker Employee Access Transit, GREAT
1) You will find the GREAT ridership summary attached.
2) You will find the Governing Magazine article attached

Groveport Senior Transportation
1) You will find the Senior Transportation statistics attached.

Please contact Bob Dowler with any questions, comments or concerns.
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VOICES OF THE GOVERNING INSTITUTE

Getting People to the Jobs They Need

Booming exurban logistics centers have trouble filling jobs. One city has come up with a promising transportation solution.

BY DANIEL G. HAAKE | FEBRUARY 6, 2017

Daniel G. Haake

A nationally recognized transportation expert and consultant

Connect with Daniel

The efficient movement and storage of goods is crucial to today's economy, and the logistics industry is one of the few remaining career fields in which
someone with no more than a high-school education can start at an entry-level position and work his or her way to the top. Yet even as so many
Americans look for work, a lot of these jobs go unfilled. Workforce availability is a major concern for the industry and often a factor in selecting sites for

new or expanded investments.

While there are many causes for this paradox, the largest challenge is the physical separation between new logistics centers in exurban areas and
potential employees who live near city cores. Nowhere is this more apparent than in the Midwest, where major freight facilities have developed to
support the growing intermodal container market. These large rail facilities are generally located away from rail and roadway congestion and
residential areas -- and therefore away from the largest pool of available employees.

Expanding public transportation would seem to be the obvious answer, but the solution is not that simple. The largest impediment is the
incompatibility of traditional transit service with the sprawling development pattern required in large logistics centers. It is cost-prohibitive to provide
transit service that could effectively cover such a large, spread-out area with the frequency required by potential riders.

It's a situation that calls for innovative, tailored transportation solutions, and one small Ohio city has figured out one way to bridge the gap. Groveport,
located just outside of Columbus and with a population of 5,400, is home to the Rickenbacker Inland Port, which employs nearly 20,000 people. While
the port spans several jurisdictions, most of the area's warehouses are in Groveport -- so many, in fact, that they account for nearly 80 percent of the

city's tax base.

In 2014, Groveport's warehouses had difficulties finding seasonal employees for the holiday push. One even hired a shuttle-bus service to connect its
facilities to the corresponding workforce located in Columbus proper. Originally intended to be a temporary solution, the initiative was so successful
that the logistics industry approached Groveport to help find a permanent solution.

Recognizing the importance of the logistics industry to the community, Groveport set out to create a shuttle-bus network to seamlessly connected the
Columbus region's Central Ohio Transit Authority (COTA) transit system to Rickenbacker-area businesses. With technical assistance from COTA and a
private shuttle provider, the community created the Groveport Rickenbacker Employee Access Transit service, known by the acronym GREAT. Riders of
the COTA system pay no additional fare to transfer to the GREAT system's three routes. The system carried 24,274 riders in 2016.

While GREAT operates as an extension of the regional transit system, it is supported by local funding, along with a small private-sector match. Moving
forward, Groveport is working with regional public and private partners to expand the system and diversity its funding sources to ensure its long-term

success.

The GREAT system is a significant step forward in the challenge of connecting exurban logistics centers and urban residents who are searching for the
$16-an-hour jobs that areas like Rickenbacker offer. Building creatively upon a temporary solution, Groveport is not only protecting and retaining its
local tax base but also is providing a significant ladder of opportunity for residents of its region who need those jobs the most.

| Daniel G. Haake | Contributor
JHaake@srfconsulting.com | @haaketranspo

0 comments

ABOUT VOICES

VOICES is curated by the Governing Institute, which seeks out practitioners and observers whose perspective and insight add to the public conversation about
state and local government. For more information or to submit an article to be considered for publication, please contact editor John Martin.



Transportation Department Statistics
Committee of the Whole
Tuesday February 21, 2017

GREAT
Date Range Red Green Blue Rides

Previously Reported 9/28/45-1/1/17 12827 12221 6057 31105 (1)

Week of: 1/2/17 -1/8/17 86 194 68 348

Week of: 1/9/17 -1/15/17 83 254 82 419

Week of: 1/46/17-1/22/17 105 252 929 456 (2)

Week of: 1/23/17 - 1-29/17 148 282 138 568

Week of: 1/30/17 -2/5/17 102 272 157 531
Total Rides to Date 13351 13475 6601 33427

(1) Reported at Previous COTW, 1/17/17

(2) Includes MLK Jr. Day, 1/16/17
Senior Transportation

January Avg/day 2017 YTD Avg/day

Trips 410 20.50 410 20.50
Client Contact (hh:mm) 465:25 23:16 465:25 23:16
Miles Driven 4236 2118 4236 2118
Driving Hours (hh:mm) 305:00 15:15 305:00 15:15




